Planned Improvements in Student Performance

The school site council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements of the

instructional program for students failing to meet APl and AYP growth targets. As a result, it has adopted the following school goals, related
actions, and expenditures to raise the academic performance of student groups not meeting state standards:

SCHOOL GOAL # 4: Parent involvement will support student achievement
(Based on conclusions from Analysis of Program Components and Student Data pages)

Student groups and grade levels to participate in this goal:

e All student groups and all grade levels will participate with

particular focus on English Language Learners, economically

disadvantaged and students with disabilities.

Anticipated annual performance growth for each group:

e All groups will meet API Growth Targets and all AYP criteria

will be meet.

Means of evaluating progress toward this goal:

e Attendance, participation and surveys

Group data to be collected to measure academic gains:

e CST and CAHSEE Test Data disaggregated by grade and
subgroup as well as educational program, (AVID, Puente,
Advanced Placement students, EL, students with disabilities,

GATE)
Actions to be Taken to Reach This Goal Who/When Proposed Expenditures Estimated Funding
Cost Source
A Provide parenting classes All Staff e Meeting Expenses, $5,000 Title 1, Title
2007-08 Translation Expenses, I, EIA-LEP,
Childcare expenses General
Budget
B. Provide parenting classes presented by All Staff
outside organizations and support parent | 2007-08 e Meeting Expenses, $35,000 Title I, Title
involvement programs Translation Expenses, lIl, EIA-LEP,
Childcare expenses General
Budget
C. Support Parent Advisory Committees All Staff and e Communication Expenses, $5,000 Title 111, EIA-
Parents LEP, GATE

2007-08

Translation Expenses




Conduct Freshman and Senior
Orientations for parents

Conduct Parent Meetings focused on
student academic and/or behavioral
progress

Conduct At-Risk
Counseling/Conferences

Host Parent Nights and Parent
Conferences

Back to School Night and Open House

All Staff
(Freshmen: Spring
before student
registration, Senior:
Summer before
school starts).

All Teachers,
Administrators,
Parents and
Students
2007-08

ALL Counselors,
Parents and
Students
2007-2008

Parents, Admin.
Teachers, Students
2007-08

All Staff, Parents
and Students
2007-08

Substitute Teachers for
Release Time and
Translation Expenses

Substitute Teachers for
Release Time, Meeting
Expenses, Communication
Expenses, and Translation
Expenses

Extra Pay for Counselors,
Communication Expenses
and Translation Expenses

Meeting Expenses,
Translation Expenses and
Communication Expenses

Communication Expenses

$5,000

$75,000

$25,000

$5,000

$5,000

General
Budget

District
Special
Youth
Services,
Title I, EIA-
LEP,
General
Budget

District
Funds

Academy
Grants

General
Budget




Provide Student Agendas (Planners)

Provide Teleparent Communication
Services

Develop accessibility to student records
of progress via the internet

Publish and distribute Parent
Communications

. Extend evening Library hours for parent
access

Create and Support Parent Center

All Staff
2007-08

All Staff
2007-08

All Staff

2007-08

All Staff
2007-08

All Staff
2007-08

All Staff
2007-08

e Production Cost

e Production Cost and
Postage

e Equipment Purchase,
Maintenance Expenses,
Staffing and Materials

e Equipment Purchase,
Maintenance Expenses,
Staffing and Materials

$15,000

$25,000

Title I, Title
I, EIA-LEP

District
Funds

Title I, EIA-
LEP,
General
Funds




